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Inadequate CQC Inspection

Whipps Cross University Hospital IEZZES. <
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Poor Governance Structure

« Theincident reporting process was inconsistently applied. We found limited evidence of learning from incidents or
complaints.

- Staff did not always record actions taken or learning points for incidents. The knowledge of incidents and awareness
of shared learning was inconsistent.

» The trust must ensure governance systems are embedded in practice to provide a robust and systematic approach to
improving the quality of services. This should capture relevant elements of good governance including an adopting a

positive incident reporting culture where learning from incidents is shared with staff and embedded to improve safe
care and treatment of patients.







Jur Next Steps ...




Why should this be in every peri-op
safety plan?

Highly visible safety information will help to change
culture

Attractive way to disseminate safety information

Easy to keep up to date
» Advertising works for industry

« S0 why not make it work for us?




